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	Beauchamp Consulting
Operational Excellence & Process Optimization Consulting

	Profile
Beauchamp Consulting
942 Stoney Run Drive
West Chester, Pennsylvania 19382
Susan Beauchamp, Principal and Senior Consultant
302-545-9442 (mobile)
610-793-0986 (office)
Beauchampconsulting@gmail.com
NAICS
541614 - Process, Physical Distribution, and Logistics Consulting Services – primary NAICS
541612 - Human Resources Consulting Services 
541611, Administrative Management & General Management Consulting Services
541618: Other Management Consulting Services
561110: Office Administrative Services
561990: All Other support services
611430: Professional and Management Development Training
DUNS and CAGE
DUNS: 780822834
CAGE CODE: 8K158
certification
Beauchamp Consulting is a certified Small Woman Owned Business as of 5/8/2020.
	
	Business Summary
Beauchamp Consulting has been partnering with large and small organizations since 2002 to develop programs, execute projects and lead teams to accelerate continuous improvement.  Offering customized solutions to large and small corporations, governments, and academic institutions, we help leaders drive transformative change.  Together, we strategize to structure programs for growth which are designed to drive efficiency, revenue growth and employee engagement using Lean Six Sigma, human-centered design, new process development and effective program and project management.
Capabilities
Operational Excellence Strategy 
Lean Six Sigma
Project and Program Management
Training Development and Deployment
Executive and Team Coaching
Merger and Acquisition process moves and optimization 
Kaizen Development, facilitation, and action tracking
customers
DuPont, General Electric, AT&T, Verizon Wireless, HCL Corporation, FXI, ABB, the George Washington University, Villanova University, FXI Corporation and the District of Columbia Government
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