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Deliverable 11: Proposed Solution
· Identify your improvement strategy.
· Document which experts you will need to involve
· Identify Musts criteria: Musts criteria are minimum requirements that must be met.  The solution will not be implemented if these criteria are not met.

· Examples include: laws, company policy, Customer MUST BE requirements, Business MUST BE requirements, Budget constraints

· Identify WANT criteria: Want criteria are those used to rate the final solution.  The more a solution meets the WANT criteria, the better it rates.

·  Run trial experiments and document results
· Use either a Risk Assessment, Criteria vs Wants Matrix or an FMEA to test and select your solution(s).
Here is the general process to follow to develop a proposed solution once you have identified the improvement strategies required:
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Identify Improvement Strategy (ies) required for your list of Vital Few X’s
1. Identify the Type of X’s and an improvement strategy you think will be appropriate.
2. What types of experts will you need to help you develop the potential solution?  List their names below.
	Vital Few X’s (no more than 5)
	Improvement Strategy Required
	Experts you will involve
	Tool you will use to develop the solution

	X1


	
	
	

	X2


	
	
	

	X3


	
	
	

	X4


	
	
	

	X5


	
	
	


Generating Alternative Solutions
1. Consider your process history.  Ask the core team and extended team about the improvement history for this process.  
2. Identify constraints.  Are there any constraints which will affect your solution?
3. What is the operating environment in which your process lives?  Are there any anticipated changes (increase in volume, change in procedure, etc.) that will affect it? 
4. Consider the possible methods to develop alternative solutions.  Which ones will work best for your team?  
5. Develop the alternative solutions per #4 above and document the results.  Did you have to vote to determine the best one(s)?  If so, which screening method(s) did you use?
6. Does your process have any “Musts” criteria?  What are they?
Running Trial Experiments
Were you able to run trial experiments for your proposed solution(s)?  If so – what type of trial experimentation did you do and what were the results?

1. Isolated elements

2. Complete solutions

3. Test for robustness

Proposed Solution(s)

Document the proposed solution(s) to address the Vital Few X’s here:

2 | Page

[image: image2.jpg]